
Product Manufacturing 
101 Workshop

who is build4scale ny for?

Wednesday, January 29, 2020
8:30 AM - 3:00 PM

Fala Technologies
430 Old Neighborhood Rd

Kingston, NY 12401

You have a product that could potentially help thousands 
of people or businesses. All the right elements are in place: 
talented team, rock-solid business plan, and funding. Now 
you are at the point where you are ready to commercialize 
your idea.

Whether you’re still testing out your prototype or are ready 
to ramp up production, you know that the path to success 
always has some unforeseen challenges, and being 
prepared is crucial. That’s why we have created Build4Scale 
NY’s “Manufacturing 101 Workshop.”

Manufacturing 101 Workshop: a hands-
on session where experts and mentors will 
challenge you to optimize your product 
design for manufacturability, durability, and 
cost reductions. The goal is to provide steps 
to give your product, and your company, the 
best chances for success.

This unique 1-day workshop will focus on how to move 
from proof-of-concept to alpha and beta prototypes to 
production scale. Participants will use tangible exercises to 
prove out their specific design and manufacturing needs by 
identifying potential issues before beginning production.

If you’re looking to remove waste and risk from your 
product’s manufacturing process, avoid common pitfalls 
that derail many new technology companies, and 
accelerate the commercialization of your product, then this 
workshop is for you.

The Build4Scale NY training equips hardware 
innovators across all sectors (cleantech, 
medical, agriculture, biomedical, industrial, 
consumer, defense, etc.) with the information 
they need in order to create manufacturing-
ready product designs, avoid common mistakes 
that lead to costly rework, and effectively partner 
with startups, early stage manufacturers, and 

small to medium sized manufacturers.

Startups / early stage manufacturers
Let Build4Scale NY help optimize your product 
design using “Design for X” and “Lean Design” 
principles, remove complexity from your 
product and process, and anticipate and deal 
with risks before they become costly problems.

Small to medium sized manufacturers
Let Build4Scale NY guide you on the path to 
taking your proven product to the next level and 
scaling up for production. It uses lean process 
techniques while paying attention to quality, 

packaging and distribution.
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Instructors

specific training 
modules include:

DAN radomski

Eric fasser

Dan, Director of the Centrepolis 
Hardware Accelerator, oversees 

a program that helps accelerate and scale 
small manufacturers and innovators of new 
“hardware” products. He has experience 
leading several hardware start-ups and 
established manufacturing firms.  He works 
with small businesses and start-ups focused 
on product development, competitive business 
strategy, product benchmarking, product 
development and engineering.

Eric, Design and Engineering 
Solutions Specialist at FuzeHub, 

is focused on training start-ups and early 
stage innovators the basics of design for 
manufacturability, lean product development and 
manufacturing planning concepts, while helping 
them define and prepare for potential failure 
modes. These techniques ultimately position 
these young companies to identify potential 
manufacturability issues early on (avoiding 
costly redesign and lost time), and then make the 
transition from prototype to volume production 
in order to achieve their growth goals.

Designing Your Product for X: Helps prioritize your product 
design utilizing case studies and a workshop exercise according 
to customer use, market acceptance, manufacturability, 
assembly, durability, reliability, installation, maintenance, and 
logistics.

Developing a Strategic Bill of Materials: Provides the 
foundation for structuring an intelligent bill of materials that 
lists all your product’s parts and materials and supports an 
accurate determination of your cost of goods sold, cash flow 
requirements, parts numbering/revisions, and more.

Developing a Strategic Bill of Process: Provides a unique 
methodology for developing an intelligent step by step 
production map for assembling your product including the parts, 
tools, machines and operations required.

Leaning Your Product Design: Helps you make a critical 
assessment of your product design in an effort to reduce 
complexity and drive out cost using a minimal number of parts 
and process steps.

Moving from Proof of Concept to Alpha/Beta Prototypes 
to Production: Addresses key questions to consider when 
designing and testing your next generation prototype
or product launch.

Next Generation Product Design Planning: Provides a 
Manufacturing Risk Assessment using a Design for Failure Mode 
and Effects Analysis (DFMEA) exercise that helps determine and 
prioritize potential failures in your design.

For more detail, and to find out about 
other upcoming events, please visit:

fuzehub.com/build4scale-ny/events

https://fuzehub.com/build4scale-ny/events/

